Overcoming Communication Issues in the Workplace 

with AML Consultancy Ltd.


[image: image1.jpg]



If these are familiar issues, the Strength Deployment Inventory® (SDI®) can help you to solve them.

What is the SDI and what’s different about it?

The SDI is a self-development tool that gives us an indication of what really makes us tick and why we do the things that we do.

There are, of course, many self-awareness tools in the marketplace.  What’s different about the SDI is that it looks at what motivates us (and others) and how our (and their) priorities change, in the face of opposition or conflict.  As a result, we learn how to spot the signals of potential conflict in others and ourselves and how to adjust our communication style to avoid unnecessary conflict. 

The SDI is extremely practical, versatile and easy to understand.  It creates a language that cuts through cultural and hierarchical barriers so can be used both internationally and organisationally, at all levels.  

What benefits are there to being trained by AML Consultancy Ltd., using the SDI?  

Some comments and feedback from managers who have used SDI in their training: 

“Now I understand why I get wound up, when X does that – and what to do about it”

“Now I know that we have the same objective, it’s just that we approach it in different ways”

“I can use this information to help me improve relationships with my clients as well as the team”

	Applications of the SDI®

· Leadership Development

· Supervisory Skills

· Team Building

· Conflict Management

· Assertiveness Training

· Time Management

· Career Development

· Sales Training

· Customer Relations 

· In 1:1 coaching or on a group basis



	

	For more information on how AML Consultancy Ltd. can help you and your organisation in any of these areas, contact Angela Lockett at:

angela@amlconsultancy.com, or on 07702 625294





How much of your time (and company money) is spent sorting out communication  / interpersonal issues, rather than achieving business goals and objectives?





How often are those about you in disagreement with colleagues, resulting in unnecessary conflict?





Do you ever become frustrated with a lack of effective communication within your organisation?
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